SHILOH COMMUNITY UNIT SCHOOL DISTRICT NO. 1
BOARD OF EDUCATION

BUDGET HEARING MINUTES
SEPTEMBER 25, 2006
CALL TO ORDER

President Patchett called the meeting to order at 7:45 PM. 
ROLL CALL

Present: 
Freebairn, Kile, Patchett, Young
Absent:
Brown, Hutchinson, Means
Others Present:  Superintendent Jim Acklin, Principal Mark Hettmansberger, Gary Henry, Terry Sullivan, Barb Board
WELCOME TO VISITORS – President Patchett welcomed everyone to the meeting.
Discussion of FY07 Final Budget 
Superintendent Acklin presented a Budget Summary.  

Education

$250,999 
deficit

Building

$138,664 
deficit

Transportation
$  86,552 
surplus
$ 303,111 deficit in main three funds

IMRF

$  38,307 
surplus

Working Cash
$  66,465 
surplus

Life Safety

$  13,535 
deficit

Total

$210,874 
deficit

This budget differs from the tentative budget in that:  1.) the Education Fund shows $20,418 more of a deficit due to unanticipated special education costs, and 2.) the IMRF Fund shows $2328 less of a surplus due to Title I Medicaid costs being picked up by the school district.

President Patchett commended the Superintendent on all the work he has put into the Budget.  

Kile questioned the savings of closing Newman Grade School.  Superintendent responded that it would not make any significant difference in the Education Fund as we would still need all of the teachers and staff.  Would only save the salary of one secretary.  In the Building Fund it might save the salary of one custodian but with increased numbers at Shiloh Elementary that custodian might still be needed.  There would be no significant savings in the Transportation Fund because we would still have to travel the entire district.  75-80% of the budget is personnel.  Once the SEA contract is in place there is not a lot we can control in expenses to realize any significant savings.  Closing Newman Grade School would make for extremely cramped classes.  We would have to make use of all storage spaces, the stage, etc. for special classes and double up in many rooms.  

Freebairn moved to adjourn the Budget Hearing at 8:10 PM.

Kile seconded the motion.

Voice vote:
Aye – 4, Nay – 0
Motion carried

________________________________________

Deb Young, Secretary

Shiloh CUSD #1 Board of Education

________________________________________

Tom Patchett, President

Shiloh CUSD #1 Board of Education
ADJOURN
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